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Statement of Intent  
We are committed to providing a caring, friendly and safe environment for all of our pupils so they 
can learn in a relaxed and secure atmosphere. Bullying of any kind is unacceptable at our school. If 
bullying does occur, all pupils should be able to tell and know that incidents will be dealt with 
promptly and effectively. At Montgomery we are “upstanders not bystanders” therefore we are a 
TELLING school. This means that anyone who knows that bullying is happening is expected to tell 
staff immediately.   
 
What is Bullying? 
Bullying is the use of aggression with the intention of hurting another person. Bullying results in 
pain and distress to the victim. 

 • It is deliberate hurtful behaviour  

• It is repeated over a period of time  

• It is difficult for those being bullied to defend themselves  
 
Bullying can be:  
* Emotional: being unfriendly, excluding, tormenting (e.g. Hiding books, threatening gestures)  
* Physical: pushing, kicking, punching or any use of violence  
* Racist or racial taunts, graffiti, gestures  
* Sexual: unwanted physical contact or sexually abusive comments  
* Homophobic because of, or focussing on the issue of sexuality  
* Verbal name-calling, sarcasm, spreading rumours, teasing  
* Cyber: all areas of internet, such as email & internet chat room misuse, mobile threats by text 
messaging (sexting) & calls, misuse of associated technology, i.e. camera & video facilities. 
 
Why is it important to respond to Bullying? 
Being the victim of bullying can have harmful and long lasting effects, it does not respect the 
individual being bullied. Bullying behaviour is harmful social development. 
 
Objectives of this Policy  

• All governors, teaching and non-teaching staff, pupils and parents should have an understanding 
of what bullying is.  

• All governors and teaching and non-teaching staff should know what the school policy is on 
bullying, and follow it when bullying is reported.  

• All pupils and parents should know what the school policy is on bullying and what they should do 
if bullying arises.  

• As a school we take bullying seriously. Pupils and parents should be assured that they will be 
supported when bullying is reported.  

• Bullying will not be tolerated.  
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To raise awareness of the signs and symptoms which are demonstrable in children who are being 
bullied. These can be: 

• is frightened of walking to or from school  

• doesn’t want to go on the school/public bus  

• begs to be driven to school  

• changes their usual routine  

• is unwilling to go to school (school phobic)  

• begins truanting  

• becomes withdrawn, anxious or lacking in confidence  

• starts stammering  

• runs away  

• cries themselves to sleep at night or has nightmares  

• feels ill in the morning  

• begins to do poorly in school work  

• comes home with clothes torn or books damaged  

• has possessions go ‘missing’  

• has dinner or other monies continually ‘lost’  

• has unexplained cuts or bruises  

• comes home starving (money/lunch has been stolen)  

• becomes aggressive, disruptive or unreasonable  

• is bullying other children or siblings  

• stops eating  

• is frightened to say what is wrong  

• gives improbable excuses for any of the above. 
 
 These signs and behaviours could indicate other problems, but bullying should be considered a 
possibility and should be investigated.  
 
Procedures 
At Montgomery CinW Primary School we aim to create a climate which militates against the 
likelihood of bullying occurring. However, despite consistent approaches and the best efforts of 
teachers, children and parents, instances of bullying may still take place. Our aim is to identify 
cases of bullying as they arise and to deal with them quickly and effectively.  
 
Response  
When a bullying incident (or suspicion of bullying) is reported to or detected by staff then some or 
all of the following actions will take place:  
1. Incidents or suspicions will be recorded by staff in the Bullying Incident logbook held centrally in 
the school office filing cabinet (under ‘behaviour book’) Any incidents must be recorded and the 
HT must be informed (HT and teacher must sign book.)  
2. The bullying behaviour or threats of bullying must be investigated and the bullying stopped 
quickly.  
3. An attempt will be made to help the bully (bullies) change their behaviour.  
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4. Support and re-assurance will be given to victim/s that the bullying will stop and that they have 
someone that they can tell if there are any further incidences or retribution.  
5. In serious cases parents should be informed and will be asked to come in to a meeting to discuss 
the problem.  
6. If necessary and appropriate, police will be consulted and Exclusion proceedings may begin (See 
Powys Exclusion Guidelines for details of actions to be taken) Each case will be dealt with on an 
individual basis, a suitable timescale being agreed with the parents. The parents will be given a 
copy of the anti-bullying policy.  
 
Outcomes 
1. The bully (bullies) may be asked to genuinely apologise. Other consequences may take place 
including sanctions in line with the school’s Behaviour Policy.  
2. If possible, the pupils will be reconciled through a process of mediation. This process will help 
the bully to see the distress/torment that their actions have caused and to reinforce appropriate 
behaviour in line with the school’s Behaviour Policy.  
3. Suspension or even exclusion will be considered.  
4. After the incident/incidents have been investigated and dealt with, each case will be monitored 
to ensure repeated bullying does not take place.  
 
Prevention 
We aim to reduce the chances of bullying through:  

• A planned programme of education about bullying to all pupils, ie through circle time, PSE and 
citizenship, a structured curriculum and through cross-curricular themed approaches;  

• Developing pupils’ self-esteem, empathy and a sense of responsibility for self and others;  

• Developing an ethos in which everybody understands the unacceptability of colluding with 
bullying when it is observed;  

• Ensuring positive adult role models;  

• Ensuring staff promote positive relationships and identify and tackle bullying appropriately.  

• Use School Council meetings as a forum for discussion of issues related to bullying.  

• Seeking to learn from anti-bullying good practice elsewhere and utilises the support of the local 
authority and relevant organisations when appropriate. 

• Take part in the National Anti-Bullying Week to raise the profile of the effects of bullying and the 
many different strategies which can be used to deal with this.  

• Hold assemblies which champion the School’s Rules, promote self-esteem and identify what 
bullying is and how to deal with it.  

• Maintain an open-door policy with parents so that they feel welcome to contact members of 
staff in person, by phone or through email whenever they have worries about the happiness of 
their child(ren) in school.  

• Signing a behaviour contract  

• Reading stories about bullying or having them read to a class or assembly  

• Discuss incidents during Class Circle Time. 
 
Monitoring and Review  
The governing body supports the Headteacher in all attempts to eliminate bullying from our 
school. This policy statement makes it very clear that the governing body does not allow bullying 
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to take place in our school, and that any incidents of bullying that do occur are taken very seriously 
and dealt with appropriately. The governing body monitors the incidents of bullying that occur, 
and reviews the effectiveness of the school policy regularly. The governors require the 
Headteacher to keep accurate records of incidents of bullying and to report to the governors on 
request about the effectiveness of school anti-bullying strategies. The governing body responds 
within seven days to any request from a parent to investigate incidents of bullying. In all cases, the 
governing body notifies the Headteacher and asks him/her to conduct an investigation into the 
case and to report back to a representative of the governing body. This policy is monitored by the 
Headteacher, who reports to governors about the effectiveness of the policy on request. This 
policy on bullying is the governors’ responsibility and they review its effectiveness annually. They 
do this by examining any bullying logbooks that have been established, and by discussion with the 
Headteacher. Governors pay due regard to gender, age and ethnic background of all children 
involved in bullying incidents.  
 
 
HELP ORGANISATIONS:  
Advisory Centre for Education (ACE) 020 7354 8321  
Children's Legal Centre 0845 345 4345  
KIDSCAPE Parents Helpline (Mon-Fri, 10-4) 0845 1 205 204 
Parentline plus 0808 800 2222 
Youth Access 020 8772 9900 
Bullying Online www.bullying.co.uk  
Kidscape www.kidscape.org.uk  
 
KiVa  
At Montgomery we use KiVa, an innovative school-based anti-bullying program which has been 
developed using cutting-edge research on bullying and its mechanisms.  
 
Prevention, intervention, and monitoring 
KiVa is an evidence-based program to prevent bullying and to tackle the cases of bullying 
effectively. The former is crucial but also the latter is important, as no prevention efforts will make 
bullying disappear once and for all; there need to be tools to be utilized when a case of bullying 
comes to light. The third aspect of KiVa is constant monitoring of the situation in one’s school and 
the changes taking place over time; this is enabled by the online tools included in KiVa. These tools 
produce annual feedback for each school about their implementation of the program as well as 
the outcomes obtained.  
 
The main components of KiVa 
KiVa includes both universal and indicated actions. The universal actions, such as the KiVa 
curriculum (student lessons and online games), are directed at all students and focus mainly on 
preventing bullying. The indicated actions are to be used when a bullying case has emerged. They 
are targeted specifically to the children and adolescents who have been involved in bullying as 
perpetrators or victims, as well as to several classmates who are challenged to support the victim; 
the aim is to put an end to bullying. 
 

http://www.kidscape.org.uk/
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The indicated actions take place when bullying has come to the attention of school personnel. 
Each particular case is handled in a series of individual and group discussions between the school’s 
KiVa team and the students involved. Several prosocial peers of the victim are challenged to 
provide support for the victimized classmate. 
 
 
 
Material for teachers, students and parents 
KiVa includes an extensive amount of material for teachers, students and parents including e.g. 
teachers’ manuals, videos, online games, KiVa student and staff surveys, posters, vests and 
parent’s guide. At Montgomery CinW Primary School we run a KiVa day once a term to develop 
and maintain children’s skills to promote Anti-Bullying across the school.  
 
Annual Kiva Survey 
In July each year all each KS2 child (Y3-6) completes an anonymous survey that is then sent to Kiva 
Wales. The children are asked questions about their happiness and whether they have 
experienced any bullying during the academic year. The data provided for the school and Wales as 
a whole enables us to monitor the safety, happiness and wellbeing of our children. 
 
Kiva trained staff in the school 
Mrs E Regan – Y5/6 teacher 
Ms R Tibbott – HLTA  

 
Evaluation  
This document will be reviewed, assessed and evaluated on an annual basis with discussion, staff 
meetings and a formal review led by the Headteacher. This policy is reviewed annually. 
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Annex A: Kiva example documents 
 

 
 



 Montgomery CinW Primary School 
Anti-Bullying Policy 

 

 

Page 7 of 12 
 

 
 
 
 



 Montgomery CinW Primary School 
Anti-Bullying Policy 

 

 

Page 8 of 12 
 

 
 



 Montgomery CinW Primary School 
Anti-Bullying Policy 

 

 

Page 9 of 12 
 

 
 
 
 
 
 
 
 
 
 



 Montgomery CinW Primary School 
Anti-Bullying Policy 

 

 

Page 10 of 12 
 

 
 
 
 
 
 



 Montgomery CinW Primary School 
Anti-Bullying Policy 

 

 

Page 11 of 12 
 

 
 
 



 Montgomery CinW Primary School 
Anti-Bullying Policy 

 

 

Page 12 of 12 
 

 


